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Wheel Manufacturing in Transition: 
Between Challenges & Rebirth

“The next phase of wheel manufacturing will be defined a more disciplined balance between cost, proximity, automation, material capability, and supply-chain resilience.”

New York, September 21, 2026; 

The wheel manufacturing industry is entering a new phase of strategic importance as global customers reassess the balance between cost, supply-chain resilience, regional production, and technical capability. For decades, wheel sourcing decisions were often shaped by low factory pricing and offshore production economics. However, recent disruptions in freight markets, tariff policy, raw-material costs, energy prices, and global logistics have made total delivered cost a more important consideration. Wheels are particularly exposed to these pressures because they are heavy, bulky, material-sensitive, quality-critical components tied directly to vehicle assembly schedules, replacement demand, and aftermarket customization.

According to a recent report by M Capital Group, “Wheel Manufacturing in Transition: Industrial Resilience to Future”, the industry is not moving the market is shifting toward a more balanced model in which offshore sourcing, domestic manufacturing, nearshoring, automation, and regional supply-chain networks are evaluated together. The report highlights that automotive wheel demand remains supported by new-vehicle production, aging vehicle fleets, replacement needs, and consumer customization, while aerospace wheels and brakes present a higher-value opportunity driven by certification requirements, long aircraft lifecycles, and recurring maintenance, repair, and overhaul demand.

According to the M Capital Group Report, it also seems material selection and manufacturing capability are becoming more important competitive factors. Aluminum alloy wheels now represent approximately 65% of global automotive wheel market value, supported by lightweighting, corrosion resistance, design flexibility, and premium appearance, while steel wheels remain important in fleet, commercial, heavy-duty, and cost-sensitive applications. In North America, the aluminum wheel market is estimated at approximately US$9.6 billion in 2025 and forecast to reach approximately US$17.0 billion by 2035, implying a 6.2% CAGR. Lightweighting also remains a measurable performance driver: the U.S. Department of Energy estimates that a 10% reduction in vehicle weight can improve fuel economy by approximately 6% to 8% in conventional vehicles. At the same time, input-cost volatility reinforces the need for disciplined sourcing and pricing, as the average U.S. aluminum market price increased from approximately 129.5 cents per pound in 2024 to 180.0 cents per pound in 2025, representing a 39% increase. As a result, manufacturers with usable production assets, automation, customer approvals, technical labor, and disciplined operating systems may be better positioned than companies competing primarily on labor cost or quoted unit price.

“Wheel manufacturing is entering a more selective phase of industrial growth. The winners will be companies that can combine advanced materials, automation, disciplined quality systems, and regional supply-chain access to deliver not only competitive products, but also reliability, responsiveness, and lower risk-adjusted delivered cost,” according to Yi Wu at M Capital Group.

Please find attached M Capital Group Research Report: “Wheel Manufacturing in Transition: Industrial Resilience to Future.”

M Capital Group (“MCG”) provides unique international expertise with local know-how mainly in Merchant Banking, Global Advisory, and Asset Management. MCG acts as partner of choice for corporations, entrepreneurs, management teams, governments, institutional investors and high net worth individuals, across industries and geographies, with specific targeted expertise. MCG draws upon long established and exclusive senior relationships in the US, Europe, Middle East, Africa and Asia.  “Our Word is Our Bond”.
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