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Education-Industrial Era:
AI the New Architecture of Global Human Capital

“The next decade of economic competitiveness will be determined not by capital, but by the AI systems that can scale talent”

New York, January xxth, 2025.

M Capital Group (“MCG”) released its latest global research report, “The Education-Industrial Era: AI as the New Architecture of Human Capital”.

Artificial intelligence is redefining the foundation of global education. What began as experimental digital tools has evolved into the operating system of human capital formation. Education AI now sits at the center of a structural realignment linking national competitiveness, labor productivity, and social inclusion. In 2025, Education AI represents roughly 15–20% of the US$54 billion global EdTech sector, a share projected to reach 30–35% by 2030 as governments, universities, and corporations embed AI across entire learning ecosystems. Global Education AI revenues, currently about US$5.4 billion, are expanding at a 47 percent compound annual growth rate between 2024 and 2030. Yet the investment landscape has shifted from hype to discipline: EdTech venture funding fell to US$2.4 billion in 2024, the lowest in a decade, signaling a pivot toward outcome-driven and institution-aligned models rather than speculative app-based growth. For policymakers, AI is no longer an accessory to education—it is the mechanism through which societies scale talent and sustain productivity. For investors, Education AI has evolved from a consumer-oriented market into an institutional infrastructure play, defined by contracts, data depth, and measurable impact.

Across the United States, Europe, Asia, and emerging markets, governments and institutions are integrating AI into teaching, assessment, enrollment management, research workflows, and workforce reskilling. National strategies in India, Singapore, China, the EU, the United States, and the GCC are converging on a single conclusion: AI capability and AI literacy are becoming the foundations of economic competitiveness. Regional disparities persist, especially around broadband access, infrastructure, and teacher capacity, but these gaps are also driving innovation.

The global education order is entering what M Capital Group defines as the Education-Industrial Era, an era in which the efficiency of learning systems directly determines the productivity of nations. Education AI is no longer a supplement to instruction; it has become a strategic lever of growth policy. For investors, the opportunity lies in platforms that connect measurable learning outcomes with labor-market demand, bridging the continuum from classroom to career. For governments, the priority is to close the digital divide before it calcifies into structural inequality, ensuring that the benefits of AI are distributed equitably across regions and demographics. For institutions, the challenge is both cultural and operational: integrating AI not as an add-on but as the foundation for redesigning teaching, administration, and assessment. Data sovereignty, ethical integrity, and evidence-based performance will distinguish durable models from transient ones. The next decade of value creation will occur at the intersection of AI systems, educational ecosystems, and workforce dynamics, where capital, policy, and technology converge to build inclusive productivity. Ultimately, the success of Education AI will not be measured by how many tools populate classrooms, but by how effectively these systems expand human capability. In this emerging architecture, machines do not replace minds, they scale them.

Christian Mouchbahani, Managing Partner at M Capital Group, noted: “Education AI is becoming a strategic lever in the global economy. It is the infrastructure through which nations scale talent, shape productivity, and build resilience. As AI transforms institutions and industries, the winners will be those able to align technology, human capability, and long-term strategy.”

Looking ahead, M Capital Group expects the Education-Industrial Era to redefine how societies cultivate talent. The report emphasizes that value creation will increasingly occur at the intersection of AI systems, educational institutions, labor-market demand, and national digital infrastructure. AI will not replace human capital, but will determine how efficiently it can be developed, deployed, and renewed.

Please find attached M Capital Group Research Report: The Education-Industrial Era: AI as the New Architecture of Human Capital.

[bookmark: _Hlk43763297]M Capital Group (“MCG”) provides unique international expertise with local know-how mainly in Merchant Banking, Global Advisory, and Asset Management. MCG acts as partner of choice for corporations, entrepreneurs, management teams, governments, institutional investors and high net worth individuals, across industries and geographies, with specific targeted expertise. MCG draws upon long established and exclusive senior relationships in the US, Europe, Middle East, Africa and Asia.  
“Our Word is Our Bond.”
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